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CHAIR AND 
CEO REPORT

Seventy five years ago our Lake View Credit Union founders had a vision. Their vision 

was to assist in enabling a community to grow and prosper by providing them access 

to financial tools and services. These founders understood the power of 

collaboration and they recognized that their synergies could help create a credit 

union that would be owned by member/owners and that would also service less 

prosperous residents of Dawson Creek. Their tenacity, foresight and commitment to 

the vision of Lake View Credit Union is an attestation to our existence today, seventy 

five years later. The elected board of directors in later years saw the needs that 

could be serviced in the neighboring communities of Chetwynd and Tumbler Ridge 

where full service branches were also erected. Today, we employ a mobile business 

development officer who considers and is equipped to service any member in the 

Peace Region. We have come a long way, and we thank our founders, past and 

current board members and most importantly our members. Your loyalty and 

commitment to Lake View Credit Union allows us the ability to remain financially 

viable and to continue to contribute and prevail as an integral pillar in our 

community.

OUR HISTORICAL MILESTONE

OUR COMMUNITY ENGAGEMENT
We pride ourselves on distributing a reasonable portion of our annual profits back 

into the communities we serve. The community social responsibility fund distributes 

semi-annually (April and September) financial awards to the successful applicants. 

The successful applicants are determined by the community social responsibility 

committee which is made up of LVCU board members and employees. The total 

distributed under this program in 2018 was $50,000.  Please review the community 

section of our annual report for detail regarding the successful applicants and their 

initiatives.
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 We also enjoyed contributing to community initiatives through other varied donations 

totaling $24,150 and through significant employee volunteer hours donated to many 

worthy causes. Of particular mentions are the Cops for Cancer event that raised 

over $15,000, the DCHF Radiothon event which raised over $17,000 and the Encana 

Race Against Hunger food drive which contributed over $10,000 worth of food and 

resources to food banks in Dawson Creek. We live and take pride in our communities 

and believe in providing a helping hand when we can.

 

Education and our future generations are always top of mind at LVCU. We have 

been awarding scholarships almost since our inception. In 2018 we were pleased to 

assist our community members with bursaries totaling $5,000.00.

 

In the coming months we will be looking for your help in shaping how we navigate 

the future.  The board of directors will be putting on community consultations in the 

areas we serve.  We’ll be looking for your input into what you know about us and 

what a credit union should be to the communities it serves.  This information will help 

us in putting together a meaningful strategic plan that all can embrace.

OUR COMMUNITY ENGAGEMENT/CON'T
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OUR AWESOME EMPLOYEES

We are fortunate to have a strong employee base that rises to the top when times 

are challenging. Interim management ensured that our members' needs remained 

well serviced and our employees engaged while searching for a Chief Executive 

Officer. The employee team persevered until we secured our current CEO in late 

May, 2018. Lake View Credit Union also hired a Chief Finance and Risk Officer during 

this period, rounding out our executive leadership team. We are confident that our 

team is well positioned and committed to delivering and surpassing the financial 

needs of our members. We continue to provide training and developmental 

opportunities to our team ensuring they are fully competent and versed on products 

and services that contribute to the wellbeing of our members. Our sincere thanks to 

all the employees of Lake View Credit Union for your unwavering commitment and 

support throughout the past couple of years.
P A G E  9
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The economic future of the region remained challenging and uncertain in 2018. While 

news of LNG sparked hope and enthusiasm, many members do not feel confident in 

increasing their debt servicing. Our members’ hesitance in borrowing directly 

impacts our credit unions growth, and indeed in 2018 this was evidenced. Our asset 

base declined slightly due to this factor however our profitability remained very 

strong. In fact, your Credit Union is amongst the strongest in the province boasting 

strong capital reserves. (Please read our CFRO’s report for the finer details 

regarding our financial results and position). This enables the Credit Union to explore 

prudent yet profitable opportunities that may be of benefit to our membership. 

 

We engaged our Tumbler Ridge community by holding an open forum, followed up 

with an online survey made available to members as well as non-members, this past 

summer. The hours of branch operations were revised as a result of the feedback we 

received. While the hours remain condensed, we altered the Wednesday hours to 

provide access for members outside of traditional banking hours. We appreciate that 

we are the only financial institution in the area and while our members would like full 

time hours at this branch, the penetration of membership in the community does not 

allow for this cost.  In that regard we offered free memberships to all new members 

in 2018 ensuring the cost of becoming a member was not a deterrent and providing 

a $75 incentive in celebration of our milestone anniversary.

THE MARKET AND OUR MEMBERS/OWNERS

TECHNOLOGY AND INNOVATION

Considerable investment and energies were dedicated to upgrading our software 

platforms and product lines this year. A review of the members visiting the Dawson 

Creek branch to conduct in person business was undertaken and it showed 

approximately 10% of our membership prefer to do their business in branch. It 

certainly confirmed our prediction and validated the need to offer products and 

services that our members could conduct on their time and in their space. The first 

product we introduced was “Deposit Anywhere”. This service is offered through our 

mobile banking application and allows members to deposit a picture of their cheque 

directly into their account.

 

“Docu-sign” was another addition to our software arsenal and the value of this tool 

just keeps multiplying. 
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J O H N  K U R J A T A ,  C H A I R

Board of Directors

L O R I  A R C H I B A L D ,  C E O

Lake View Credit Union

TECHNOLOGY AND INNOVATION/CON'T

The advanced software allows our members to securely execute our documents from 

the convenience of their home. We have adopted the software through many of our 

internal processes and a few selected member applications. We will continue to 

build on the application of docu-sign to provide our members with the ultimate 

convenience of time savings.

 

Our Facebook site and social media platforms got some much need attention and 

revamping this year as well. It is rewarding to be able to instantly share news and 

noteworthy information with our members. The uptake on Facebook alone exceeds 

year over year growth of over 500! Give us a ‘like’ and we assure you it will be well 

worth it.

 

The new year will see many more upgrades to our technology platform. Specifically 

we are planning to upgrade our mobile website application to a more robust and 

user friendly mode. We are also installing several security features to give you peace 

of mind that your information is safe and secure with us.

 

We are very proud of our accomplishments over the years and extremely proud to be 

recognized as a strong and healthy Credit Union in the province of British Columbia. 

It takes member commitment for this to continue. We thank you and look forward to 

your continued support and confidence in your financial institution. Recommend us, 

give us your feedback, give our team the congratulations they deserve. We look 

forward to serving our members and communities for another 75 years and more!
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ABOUT US

 

P A G E  1 2

Lake View Credit Union’s history of member service began in the years after the great 

depression. Born in Dawson Creek on August 1943 with 12 members and $6, in September 

1944, the credit union had 141 members and a share capital of $25,820. LVCU had the 

distinction of being one of the fastest growing credit unions in British Columbia, and 

today we proudly service almost 10,000 members with assets over $322 million.

 

In 1974, Lake View Credit Union expanded its services by opening a branch in Chetwynd, 

B.C., and in 2001 it became the only financial institution in Tumbler Ridge, B.C. Today, 

Lake View Credit Union continues to serve our members throughout the entire Peace 

Region, led by our board of directors and executive team.

OUR MISSION
Lake View Credit Union is committed to enriching our members’ lives.

OUR VISION
We are invested in your community, your life and your dreams.

OUR VALUES
Responsibility: financial, social, corporate

Sustainability: people, profit, planet

Adaptability: engagement, innovation, responsiveness.



COMMUNITY 
INVESTMENT AND 
ENGAGEMENT

In 2018, Lake View Credit Union embarked on an effort to revamp and modernize its 

community engagement efforts. One key component of this was the 'Thrive 75' 

member recruitment and engagement campaign. In addition to reintroducing the 

Credit Union to a new generation of community members, the campaign served as a 

tremendous opportunity to remind those familiar with Lake View Credit Union who 

we are and all that we add to the Peace Region.

 

In addition to our ‘Thrive 75’ member recruitment and referral campaign, over the 

past year Lake View Credit Union has ramped up its embrace of digital 

communications technologies via social media (Facebook, Twitter, Instagram, and 

LinkedIn), and various other initiatives to evolve and broaden our appeal to members 

through diversifying communications channels and meeting them where they are.
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We take tremendous pride as a credit union in our symbiotic relationship to this 

region and our communities. We are them and they are us. This is perhaps most 

poignantly demonstrated in the many ways that we are able to give back and enrich 

the quality of life for all who call the BC Peace region home.

 

Through sponsorship, donations, bursaries, scholarships, providing volunteers and 

making sure we’re supporting each other as neighbors and colleagues, our greatest 

strength and competitive advantage is our ability to be “in the community”.

 

Some of the organizations and initiatives sponsored last year include:

 

PAGE 14

SPONSORSHIPS AND DONATIONS $29,150 LV
C

U
 A

N
N

U
A

L REPO
RT

 20
18

Rotary Auction
Hospice Society
Dawson Creek and District 
Hospital Foundation
Mile 0 Cruisers 
Grizfest

Chetwynd International Chainsaw 
Carving 
Dawson Creek Fall Fair and 
Exhibition
Encana's Race Against Hunger
Oktoberfest

SCHOLARSHIPS $5,000

Shauna Wangler, Dawson Creek Secondary School

Miriam Madsen, Tumbler Ridge Secondary School

Brittany Pilgrim, Tumbler Ridge Secondary School

Sierra Neuls, Chetwynd Secondary School

Emma Peasgood, Chetwynd Secondary School

As a stakeholder in our community, we recognize that educating our youth is one of 

the greatest missions we can undertake and that doing so is vital to securing our 

region's sustainability now and into the future. 

 

Every year, we distribute five, $1,000 scholarships to soon to be graduating students 

throughout the region to assist them in their pursuit of post-secondary academics or 

vocational training. 2018's recipients were:
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The Community Social Responsibility Fund  is unique in that the funds are dispersed 

by a committee comprised of LVCU employees and directors. This ensures that our 

community investment decisions are representative of the institution as a whole.

 

In 2018, Lake View Credit Union provided $50,000 in support to various quality of life 

enhancing projects and initiatives throughout the region. Some of the highlighted 

projects include $6,000 for upgraded electric at the Nawican Friendship Centre, 

$10,000 for shared space at the South Peace Child Development Centre, and 

$5,000 for the Art Gallery's bintop studio renovation. Beneficiaries are as follows:

 

COMMUNITY SOCIAL RESPONSIBILITY $50,000

Campus Kids Daycare Society
Chetwynd Rodeo Committee
Chetwynd Outdoors Society
Dawson Creek Municipal Public Library
Dawson Creek Arts and Wellness 
Society
South Peace Child Development Centre

Nawican Friendship Centre
Tumbler Ridge Society for Children's 
Needs
South Peace Arts Society
353 Mile Zero Air Cadet League
Pouce Coupe Firefighters Assoc.
DCSS Sr. Boys Basketball
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2018 also saw the introduction of one of our newest team members, ‘Morty’ the Lake View Loon.

 

Named in honour of Lake View Credit Union’s first General Manager, Gunnar Mortenson, Morty is a 

great addition to any community function, and we were pleased to see him make his debut at last 

year’s Fall Fair Parade.

 

For anyone wondering, there are three main reason we chose a loon as our mascot. First, we felt 

the loon’s association with money was obvious and on the nose. Secondly, loons have a strong 

association with Canadian national identity, which we all take a great deal of pride in. And, 

thirdly, the “Lake View” in our name suggested that some sort of aquatic animal may be 

appropriate.

 

Morty has been a great addition to the team and we’re always looking for opportunities to get him 

out and about among the community. We’re always seeking new members, and Morty is a great 

conversation starter for those with young families or those that are just young at heart.

 

MORTY THE LOON

MONTHLY MIRROR ARTICLES

DAWSON CO-OP PARTNERSHIP
In the true spirit of co-operation, Lake View Credit Union and Dawson Co-op Petroleum 

partnered in the fall of 2018 to offer payment services in our Chetwynd branch for the 

Co-op’s card lock service in Chetwynd. In addition to offering added convenience for 

members of both organizations, it provides Lake View Credit Union with an opportunity 

to meet, and hopefully recruit, new potential members who we know are already 

supportive of co-operatives.

 

The preliminary feedback has been very positive and as a result, in the spring of 2019, 

this service will be expanded to our Tumbler Ridge branch, with patrons being able to 

pay fuel invoices directly in branch.

 

In addition to our increased digital footprint, 2018 

gave us the opportunity to provide content in the 

form of a monthly advice column. We have a great 

year of content planned that covers everything 

from student finance and fraud prevention to debt 

management and increasing your credit score, so 

stay tuned.

 



FINANCIAL 
DISCUSSION AND 
ANALYSIS
This Financial Discussion & Analysis (“FDA”) is presented as a discussion of Lake View Credit 

Union’s (“LVCU”) financial and operating performance over the 2018 fiscal year. It is prepared in 

conjunction with the audited financial statements.

The fiscal year ending December 31, 2018 was a profitable year for the Credit Union. Income was 

enhanced by several one-time events, which contributed to the bottom line. However, loan growth 

remained a challenge for Lake View, as real estate activity in the Peace Region remains slow, a 

major source of lending for the credit union.

ASSETS AND GROWTH

Total assets ended the year at $322.8 million, a decrease of 6.6% or $22.8 million. The 

majority of the decline in assets was attributable to a decline in lending of $9.0 million, and 

a reduction in investments by $12.7 million. The Credit Union anticipates growing 

loans/mortgages by 4.0% in 2019, while overall asset growth will remain relatively flat.

P A G E  1 7

Membership declined by 294 members in 2018, a continuation of a decline seen 

since 2013. A good percentage of the reduction in membership is attributed to the 

closing of dormant accounts by the Credit Union. It is a focus of LVCU to reverse 

this trend in 2019 and to grow and diversify our membership going forward.

LVCU ANNUAL REPORT 2018



MEMBERS' EQUITY

The Credit Union’s capital is defined as the sum of its retained earnings and its share 

capital. Under the terms of the Financial Institutions Act of British Columbia, the Credit 

Union must maintain a minimum amount of capital (8%), as surety against potential future 

loan losses. LVCU is in compliance with this requirement, as it ended the year with a capital 

adequacy ratio of 24.3%.
P A G E  1 8

LOAN PERFORMANCE

Loans to members ($220.3 million) continue to account for 68.2% of the Credit 

Union’s assets. Of these loans, 22% are granted to commercial members. The Credit 

Union’s delinquency ratio for loans continues to decline, from 1.05% to 1.03% during 

fiscal 2018. As well, LVCU’s allowance for loan loss, as a percentage of total loans 

has also declined in the year, to 0.87%. The improved performance may be 

attributed to improving employment and economic activity in the region. As well, the 

Credit Union wrote-off some older impaired loans, which contributed to the 

decrease in the allowance.

LVCU ANNUAL REPORT 2018



OPERATING EXPENSES

Operating expenses consist of salaries and benefits (the Credit Union’s largest single cost), 

occupancy expenses and general administrative expenses. Operating expenses increased 

1.16% from 2017 to end the year at $7.24 Million (2017 - $7.16 million). The largest increase 

was in the area of salaries and benefits, as costs rose $121,000, to $3.50 million (2016 - $3.8 

million). Other expenses decreased marginally over the year. FTE (full time equivalent 

positions) increased by 4.0 FTE to end fiscal 2018 at 41.5. P A G E  1 9

FINANCIAL MARGIN

Financial margin is the difference between interest and investment income earned 

and interest expense on deposits and borrowings. Financial margin in 2018 

amounted to $7.8 million, which was an increase from 2017, as market interest rates 

increased, thereby resulting in higher returns on the Credit Union’s investment 

portfolio. The provision for loan loss declined year over year, to $17,380 (2017 - 

$111,413). The Credit Union anticipates that financial margin will improve in 2019, as 

market interest rates continue to rise.

Other income is comprised of service charges, loan application fees, commissions 

from insurance and mutual fund sales, foreign exchange and other miscellaneous 

income. Other income declined slightly year over year, at 18.1% (2017 – 20.5%) of 

total revenue, on account of the drop in the loan portfolio.

LVCU ANNUAL REPORT 2018
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RETURN ON AVERAGE ASSETS

Net income before taxes and distributions to members, ended the year at $2.3 

million, an increase of $474 thousand over 2017 or a return on average assets of 

0.72% (2017 – 0.57%). The improvement in net income can be attributed largely to 

several one-time events, such as the benefit received from a share ownership 

restructuring at Central1 and an accounting standards change that reduced the 

Credit Union’s need to actively contribute to its loan loss allowance in the year. 

LVCU anticipates that market interest rates will marginally increase in 2019, with the 

increased revenue from this rate increase offset by planned investments in 

technology that the Credit Union will undertake in 2019. We expect profitability will 

return to a more traditional level of 0.53% of average assets, or $1.8 million.

The Credit Union paid a dividend of 7.5% (2017 – 4.0%) to holders of equity shares in 

2018. The increase to a 7.5% dividend was in celebration of Lake View Credit 

Union’s 75th anniversary.

LVCU ANNUAL REPORT 2018
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BOARD OF DIRECTORS 
ACCOUNTABILITY 
REPORT

J O H N  K U R J A T A ,  C H A I R
Ex-officio on all Committees
A Chartered Professional Accountant for over 20 years, John 

provides a myriad of accounting, tax and financial advisory 

services to a wide variety of individuals and businesses in the 

Peace River Region and beyond.  John also has extensive 

experience in other small business endeavors as an owner and 

manager.  In addition to Lake View Credit Union, John’s board 

experience includes Northern Health, Northern Lights College, 

Community Futures Peace Liard and various small not-for-profit 

organizations.  John is currently a partner with SKK Chartered 

Professional Accountants.

OUR BOARD OF DIRECTORS
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Perhaps our greatest abiding strength as a credit union is the fact that our board of 

directors is comprised of members, and elected by members from right here in the 

Peace Region. Year after year, Lake View Credit Union's board of directors provides 

strategic vision, oversight and accountability on behalf of all members. In the interest 

of transparency in all things, the attached Director Accountability Report seeks to 

provide insight into the work done over the course of 2018 on behalf of members. 

 

2018 2018



BOARD OF DIRECTORS 
ACCOUNTABILITY REPORT/CON'T
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Jerrilyn brings to the table a wide variety of experience and education 

ranging from Social Work to Emergency Management to Political Science 

and Tourism.   She has sat on a number of boards, working groups and 

committees including Federation of Canadian Municipalities, Director at 

large for both the Union of British Columbia Municipalities and the North 

Central Local Government Association, President of BC Library Trustees 

Association, South Peace Economic Development Commission and the 

Lake View Credit Union Board.

 

J E R R I L Y N N  S C H E M B R I ,  V I C E  C H A I R

Member: Governance, Community & Policy Committee

M Y L E S  M O W A T ,  D I R E C T O R
Member: Governance, Community & Policy Committee
Myles Mowat has been proudly serving the members of Lake View 

Credit Union as director for the last eight years. Myles is a retired 

educator, whose professional career spanned forty years and 

included teaching, counselling, coaching and being a Vice-Principal. 

An active member of the community, Myles is a proud Rotarian, 

having served on the executive for the Sunrise and Noon Rotary 

Clubs of Dawson Creek, as well as spending seven years as a 

director on the board of the BC Principals and Vice-Principals.

2018 2018

2018 2018
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ACCOUNTABILITY REPORT/CON'T
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D A R R E N  H A M R E ,  D I R E C T O R
Member: Audit & Risk Committee, Investment & Lending Committee

Executive Member, Northline Peer Group

Darren Hamre is a lifetime resident of Dawson Creek 

and member of Lake View Credit Union, both personally and 

commercially. He brings with him 28 years of Real Estate 

experience. Darren will be starting his fourth year as a Lake 

View board member and looks forward to using the 

board familiarity and education he has aquired to contribute 

to our organization

E V E R E T T  B E A U L N E , D I R E C T O R

Member: Audit & Risk Committee, Investment & Lending Committee

A retired business owner and active community member, 

Everett remains a staunch advocate for Lake View Credit 

Union and its members. Having decades of varied volunteer 

experience, including the Pouce Coupe Library Board, Cub 

Scouts, the Kiwanis Community Band, South Peace Players 

and much more, Everett believes strongly in the power of 

community.

2018 2018

2018 2018
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C A R M E N  B A R B E R ,  D I R E C T O R
Secretary

Member: Governance, Community & Policy Committee

Carmen Barber has for the past 38 years been a rural and 

classroom teacher as well as principal in various schools in 

School District  #59. In addition, has also owned two 

businesses in Dawson Creek until retiring in 2014. She 

continues to participate in her rural area community 

associations. She has been serving on the Lake View Credit 

union board as of 2018.

D A L E  R O S E ,  D I R E C T O R
Chair: Audit & Risk Committee, Investment & Lending Committee

Dale was born and raised in Dawson Creek, completing his schooling at South 

Peace Senior Secondary School. After high school Dale worked in the 

manufacturing sector for 19 years. During this time he continued to upgrade his 

education at Northern Lights College and through Athabasca University 

correspondence, in preparation to become an accountant. In 1997 Dale started 

working as a Chartered Accountant article student, completing his studies and 

obtaining his Chartered Accountant designation in 2000. Dale was admitted to 

partnership with the public practice accounting firm of Sander Rose Bone Grindle 

LLP in 2003. Over the years Dale has been involved in numerous executive positons 

with community organizations and has been a member of the Rotary Club of DC 

Sunrise for 15 years, where he has served as treasurer, president and currently the 

Mega Lottery community coordinator. Dale has served on the Lake View Credit 

Union board of directors for the past three years, and has been chair of the Audit 

and Risk and Investment and Lending Committees for the last two years.

2018 2018

2018 2018
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J O E  J U D G E ,  C H A I R
Retired

Gone Fishing.

H E A D  O F F I C E :
 
8 0 0 - 1 0 2 N D  A V E
D A W S O N  C R E E K ,  B C  V 1 G  2 B 2
 
P H :  ( 2 5 0 )  7 8 2 - 4 8 7 1
F A X :  ( 2 5 0 )  7 8 2 - 5 8 2 8

Thank you for your interest Lake View Credit Union's 2018 Annual Report.  

 

If you, as a member and owner, have any questions or comments with respect to 

board activities or direction, we encourage you to reach out to us at one of our 

branches for futher follow up.

C H E T W Y N D  O F F I C E
 
5 0 6 0  A C C E S S  R O A D  N O R T H ,  
P O  B O X  9 2 5
C H E T W Y N D ,  B C  V 0 C  1 J 0
 
P H :  ( 2 5 0 )  7 8 8 - 9 2 2 7
F A X :  ( 2 5 0 )  7 8 8 - 9 2 3 7

T U M B L E R  R I D G E  O F F I C E
 
2 4 5  M A I N  S T R E E T ,  P . O .  B O X  9 7 0
T U M B L E R  R I D G E ,  B C  V 0 C  2 W 0
 
P H :  ( 2 5 0 )  2 4 2 - 4 8 7 1
F A X :  ( 2 5 0 )  2 4 2 - 4 5 4 4

C O N T A C T  U S

2018 2018




